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RETHINKING CORPORATE  

SCREENING STRATEGIES

There are significant challenges 

with today’s approach to corporate 

screenings. Employers are spending 

large amounts of time working with 

vendors to coordinate onsite events 

and drive awareness - all to offer 

a single test option. These efforts 

aren’t returning engagement – 

research shows that 70% of people 

who should be screened aren’t 

getting screened.2

Even before the new reality of 

COVID-19 restrictions, 64% of 

people indicated either cost or time-

related challenges stop them from 

being healthier. Given the current 

experience of taking time to travel  

to appointments and wait in line,  

it’s no surprise that employers  

have had difficulty motivating 

employees to engage in in-person 

screenings. A large majority of 

people, 76% to be precise, are 

prioritizing ease of access over 

actual human interaction with 

healthcare providers.3

The term employee well-being is a phrase that has 
become synonymous with any great workplace. In 
fact, for over a decade, large employers have spent 
millions per year on employee well-being programs, 
with some spending an average of $762 per employee 
per year on incentives in 2019 alone.1 The anchor, and 
most incentivized of these well-being programs being 
screenings; a double-edged sword that is both one 
of the most effective ways to empower employees to 
manage their health, and one of the hardest activities  
to drive engagement.

As COVID-19 continues to impact how consumers 
interact with healthcare; we ask the question, in this 
altered version of our new ‘normal’, how can we re-
imagine the future of corporate wellness screenings 
to increase engagement and lower costs?
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It’s an understatement to say that 2020 had an unprecedented impact on employer 

health plan strategy. Amid the many challenges that we are still facing, there have 

been some key learnings and bright spots. One of these is the tremendous growth 

in the use of virtual services. Bart Demaerschalk, medical director for synchronous 

services at Mayo’s Center for Connected Care, noted that “The COVID-19 pandemic 

has essentially accelerated U.S. digital health by about 10 years.”5 

People are using virtual health care services like never before – and they are having 

good experiences due to the improved cost and convenience of these options. As a 

result, we expect increased engagement levels to be sustained even as we eventually 

return to normal. 

Certain areas of health care are more suitable to virtual solutions, and screenings are 

near the top of that list. Organizational well-being strategies were disrupted in 2020 

when onsite screening events could not happen. It’s forced employers to rethink their 

approach. The technology is available to make home screening as clinically viable as 

an onsite event. When you factor in the improved convenience, cost, and potential 

reach of home screening, we expect to see employers migrate to virtual screening 

solutions within their well-being programs.

Taking these changes in consumer 

demands and behaviors into 

consideration, it’s easy to 

understand why COVID-19 greatly 

accelerated the adoption of 

telehealth services. In February 

2020, 0.1% of primary care visits 

were telehealth visits for the 

Medicare population (65+), and by 

April 2020, 43.5% of primary care 

visits were telehealth.4 

How we screen for health and 

wellness needs to be re-imagined 

to meet the new consumer 

expectations of easy access to 

virtual care. Additionally, with many 

employees working from home 

indefinitely, if employers want to 

drive engagement and cost savings, 

we cannot accept the status quo.
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A NEW APPROACH TO 

CORPORATE WELLNESS 

SCREENINGS

WHAT DO EMPLOYERS  

NEED TO CONSIDER IN  

A DIAGNOSTICS  

PLATFORM PARTNER?

    Ease of use

To experience unmatched 

engagement in the ‘new world’, 

employers need a diagnostics 

solution that employees can  

engage with easily, from the  

comfort of their own home. 

The power of home testing is 

undoubtedly its reach. With an at-

home solution, you can reach people 

who traditionally have not engaged 

with preventive medicine services 

(from cholesterol testing to STI 

screenings), and lower the barriers 

to accessing high-quality laboratory 

diagnostics. Employees no longer 

have to worry about making it to 

appointments or checking in with an 

onsite doctor and employers don’t 

have to spend time coordinating 

events and driving engagement. 

    Personalization

To realize cost savings, employers 

must consider moving from a 

standard biometric screening 

strategy to deploying a personalized 

screening approach that proactively 

identifies high-cost conditions  

such as pre-diabetes, diabetes,  

and high cholesterol, as well as 

colon cancer screening. 

Take diabetes for example; around 1 

in 3 American adults, approximately 

88 million, have prediabetes, 

with nearly 84% unaware of their 

condition.6 The economic impact 

of prediabetes alone is substantial: 

estimated to be $43.4 billion in 

2017.7 The need for programs  

to manage diabetes at an early 

stage, and other high-cost 

conditions, are crucial in the  

quest to controlling costs.

    End-to-end support

To close gaps in care, employers 

should explore utilizing a  

diagnostics platform that can  

provide end-to-end support via 

telehealth and e-prescription 

services, where appropriate. 

There is a short, yet critical, window 

where a patient who might not have 

engaged with medical screenings 

before, receives a result from us. 

This can be a springboard to a 

longer conversation about lifestyle 

changes that might help someone 

improve their wellbeing.

Using our digital and telehealth 

platforms, patients can plan their 

next steps, whether that is further 

testing, telehealth consultation, 

or information to enrich their own 
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primary care physician consultation. 

This streamlining of services will 

empower employees to easily 

manage their health on an ongoing 

basis and help employers avoid 

potentially unnecessary costs.

Virtual health diagnostic platforms 

work. A leading health plan 

partnered with LetsGetChecked to 

achieve two goals: 

1 Increase engagement by making 

it easier for members to receive 

colorectal screenings.

2 Save money by reducing over-

consumption via the number of 

members that need to visit the 

doctor for a colonoscopy.

 

LetsGetChecked proactively sent 

over 11,000 colorectal screening kits 

to the health plan’s members, which 

resulted in 4 times the engagement 

they had experienced prior to 

partnering with us. 

LetsGetChecked is already 

being utilized by hundreds of 

leading organizations around the 

globe. If you are interested in 

finding out more about the role 

LetsGetChecked can play in  

your company. 
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